17/05/2021

University of Otago Research Grant 2020

The place of Rural Hospitals in
New Zealand’s health system:
an exploratory study

K Blattner, T Stokes, L Clay, R Anton,
G Nixon, S Crengle, R Miller, L Richard.

1

17/05/2021

Rural Hospitals: International studies
• Important providers of healthcare which can benefit the health of
rural populations – enhance access to, and integration of, services. 1
• Definitions are varied and highly country-contingent. 1,2

1. Winpenny EM, Corbett J, Miani C, et al. Community Hospitals in Selected High Income Countries: A Scoping Review of Approaches and Models. International
Journal of Integrated Care 2016;16(4):13.
2. Vaughan L, Edwards N. The problems of smaller, rural and remote hospitals: Separating facts from fiction. Future Healthcare Journal J 2020;7(1):38-45.

New Zealand
• Around 19% of New Zealanders rely on rural health services
• Residents of rural towns have poorer health outcomes than those living in
urban areas, accentuated for Māori.
• Rural hospitals matter to NZ rural communities
1. Ministry of Health. Mātātuhi Tuawhenua / Health of Rural Māori. Wellington: MoH, 2012.

2. Fearnley D, Lawrenson R, Nixon G. 'Poorly defined': unknown unknowns in New Zealand Rural Health. The New Zealand Medical Journal
2016;129(1439):77-81
3. Health and Disability System Review. Health and Disability System Review - Interim Report. Hauora Manaaki ki Aotearoa Whānui – Pūrongo mō Tēnei
Wā. Wellington: HDSR, 2019.
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Unknowns…
• The place and contribution of rural hospitals in our health system.
• No current description of rural hospital services
• Very limited research, much out-of-date.
• No formally recognised definition or MoH list.

‘Not a homogenous concept’1
• Our Rural Hospitals don’t fit neatly into the Tier 1 or Tier 2 categories of
NZ health service provision.2
• Tier 1: home and community services
• Tier 2: hospital, specialist and diagnostic services
1.Health and Disability System Review. Health and Disability System Review - Interim Report. Hauora Manaaki ki Aotearoa Whānui – Pūrongo mō Tēnei Wā. Wellington:
HDSR, 2019.
2. Health and Disability System Review (Simpson Report). 2020. Health and Disability System Review – Final Report – Pūrongo Whakamutunga. Wellington: HDSR
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Although it is likely rural hospitals have an
important role in improving health equity for rural
communities, particularly for Māori and for Pasifika,
this has not previously been formally examined.

Study Objectives
1. Identify current and future priorities for NZ rural hospitals
key stakeholder interviews (study 1).

2. Gain a national picture of NZ rural hospital provision:
an online survey of NZ rural hospitals (study 2).
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Study 1: Stakeholder interviews
Participants
- The leadership of each Rural Hospital.
- Key stakeholder organisations: NZRHN, RGPN, RHAANZ, DRHMNZ
- Māori stakeholders
- Other Rural hospital sector representatives

Study 1 design:
• Semi-structured interviews:
- the context within which health care is delivered
- what is currently working well, and what is not
- what good rural hospital care would look like.

• Rapid thematic analysis using the framework method.1

1.Gale NK, Heath G, Cameron E, Rashid S, Redwood S. Using the framework method for the analysis of qualitative data in multi-disciplinary health
research. BMC Med Res Methodol. 2013;13(1):117.
2. Gale RC, Wu J, Erhardt T, Bounthavong M, Reardon CM, Damschroder LJ, et al. Comparison of rapid vs in-depth qualitative analytic methods from a
process evaluation of academic detailing in the Veterans Health Administration. Implementation Science. 2019;14(1):11.
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Study 2: online survey
• Study Design: developed with input from the interview findings and
literature.
• Key domains:
- Community and geographical context;
- Access and integration within the wider healthcare system
- Governance
- Workforce
- Diagnostic services
- Transport and transfer arrangements
• Data analysis: Descriptive statistics.

An exploratory study…
• Capture a collective national rural hospital voice
• An early description of the current form, structure and
functions of NZ’s rural hospitals.
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Laying a foundation for future collaborations,
research….
• Relationship development
• Priority Setting
• Skill/Capacity building

What next ?
• Platform for subsequent larger study/s to address questions such as:
• What structures, activities, strategies do rural hospitals use to
improve health outcomes for their populations,
• How do they use them, with whom and how effective are these in
particular contexts?
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Very early findings
• Rural hospitals - at the interface of tier 1-tier 2 - ? Not well articulated
by rural or understood by urban
• Nomenclature -eg: hospital, generalism, rural…
• Community focus
• Navigation – improving the patient journey – part of a wider system
• Silo’s, tribes and regions – holding us back ?
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